
 

 

 

CP2.0 Project Expectation Meeting 
 

1. Introductions – Role in the project 
2. Introduction to Meeting Requirements 
3. CP2.0 Why & Production Vision [Show updated CP2.0 video] 

a. Industry Challenges & Realities  
b. Consistent & Predictable Work 

4. CP2.0 How & Participation Expectations 
a. Open Communication & Collaboration 
b. Meetings 
c. Commitment to Project Requirements 
d. Focus Levels of the Board 
e. Team Member Roles & Responsibilities 

5. Do you have any concerns that would prevent you from being a       
high quality & willing participant in this process and the project? 

 

 

 
 
 
 
 
 
 
 
 
 


