Request for Proposals
Construction Manager at Risk (CMAR) Services
[OWNER/PROJECT]
Issued: [DATE]
Statement of Intent
This Request for Proposals (RFP) is the second step in [OWNER]’s two-step process for soliciting construction manager-at-risk services for the [PROJECT]. [OWNER] intends to enter into a Guaranteed Maximum Price (GMP) contract for a Construction Manager at Risk using an AIA A133-2019 Standard Form of Agreement Between Owner and Construction Manager as Constructor, where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price, along with AIA A201-2017 General Conditions of the Contract for Construction.
With the issuance of this RFP, each invited firm is requested to submit a Proposal containing the required content noted in the Proposal Submission Requirements section of this RFP. 

Selection Timeline
· Public Notice of RFQ – [DATE] 
· Issuance of RFQ – [DATE] 
· Qualification Statements Due – [DATE] 
· Issuance of RFP – [DATE]
· Proposals Due & Opened – [DATE] (Must be no more than 45 days after issuance of RFP)
· Interviews (if necessary) – [DATE or DATE RANGE]
· CMAR Selection – [DATE]

Submittal Instructions
· Format: Submit an electronic PDF copy on a flash drive or via email to [OWNER OR DESIGN TEAM CONTACT]
· Deadline: Submit on [DD/MM/YYYY] by [TIME]
· Deliver To: [OWNER OR DESIGN TEAM CONTACT AND EMAIL ADDRESS]
RFP responses that are incomplete or are received after the proposal deadline will not be considered. Sealed envelope, email subject, or electronic file shall be clearly marked: “CMAR Proposal for [PROJECT] – [FIRM]”

Project Description
[Provide any new or updated information about the project from what was provided in the RFQ.]
[Provide an anticipated construction schedule and anticipated construction cost/budget on which the proposal firm can base their fee proposal.]

CMAR Scope of Services
The Owner requests online invited firms to provide fee proposals for Construction Manager at Risk (CMaR) services for the project. The selected CMaR will work directly with the Owner and Owner's Engineer to provide input and analysis on total project cost, sequencing, and constructability issues. CMaR services will span the preconstruction, bidding, construction, and closeout phases of the project.
CMAR Services will include, but are not limited to:
· Pricing, phasing, and constructability reviews during design. 
· Pre-construction services, including cost estimating and value engineering
· Bidding and subcontractor solicitation pursuant to Iowa Code Chapter 26A
· Negotiation of a Guaranteed Maximum Price (GMP) contract upon completion of design and bidding
· Construction management through substantial completion and project closeout

Proposal Submission Requirements
Format and Length
· Document size: 8.5” x 11” (letter size), single-sided pages
· Five (5) total pages, including cover, cover letter, and requested supporting information
Proposal Requirements
1. Propose a lump sum pre-construction phase services fee and anticipated hours by position
2. Propose a construction fee as a % of the cost of work
3. Provide a list of standard hourly rates for construction staff members
4. Indicate the scopes of work, if any, your firm is considering self-performing on the project. Note that procurement of all trades will follow qualifications and bidding requirements under Iowa Code Chapter 26A. Self-performance of work by the CM is allowable under Iowa law under certain circumstances.
All fee and cost proposals shall refer to the Fee & Cost Matrix provided with this RFP for classification of referenced expenses.

