Request for Qualifications
Construction Manager at Risk (CMAR) Services
[OWNER/PROJECT]
Issued: [DATE]
Statement of Intent
[OWNER] ("the Owner") is soliciting Statements of Qualifications ("SOQs") from qualified construction manager-at-risk firms to provide preconstruction consulting and construction management services for the [PROJECT NAME]. This request invites qualified firms to submit an SOQ for the scope of services described in this Request for Qualifications (RFQ). SOQs shall be prepared and submitted in accordance with the requirements described herein. 
Statements of Qualifications will be scored out of 100 possible points. After evaluation and scoring of SOQs, the Owner will release a Request for Proposals (“RFP”) to firms who score at least 70 points. Proposals will be scored out of an additional 50 possible points. 
If deemed necessary, the Owner may request interviews with proposing firms as part of the selection process and will be comprised of an additional 50 points. 

Selection Timeline
· Public Notice of RFQ – [DATE]
· Issuance of RFQ – [DATE] (Must be at least 14 days after Public Notice of RFQ)
· Qualification Statements Due – [DATE] (Must be between 13 and 45 days after issuance of RFQ)
· Issuance of RFP – [DATE]
· Proposals Due & Opened – [DATE] (Must be no more than 45 days after issuance of RFP)
· Interviews (if necessary) – [DATE or DATE RANGE]
· CMAR Selection – [DATE]

Submittal Instructions
· Format: Submit an electronic PDF copy on a flash drive or via email to [OWNER OR DESIGN TEAM CONTACT]
· Deadline: Submit on [DD/MM/YYYY] by [TIME]
· Deliver To: [OWNER OR DESIGN TEAM CONTACT AND EMAIL ADDRESS]
RFQ responses that are incomplete or are received after the qualifications deadline will not be considered. Sealed envelope, email subject, or electronic file shall be clearly marked: “CMAR SOQ for [PROJECT] – [FIRM]”

Project Description
[Describe the project – project type (addition, renovations, new construction or combination) and size, any known construction types or materials (pre-engineered metal building, precast structure, etc). Provide background context for the project. Describe why the organization is pursuing this project. Describe the status of any design efforts to date. Share general budget parameters for the project and estimated cost of construction, to the degree that it is known at this stage of design.]
[Share anticipated or desired schedule for design and construction, including a final completion/occupancy date for the organization.]

CMAR Scope of Services
The Owner invites qualified firms to submit SOQs to provide Construction Manager at Risk (CMaR) services for the project. The selected CMaR will work directly with the Owner and Owner's Engineer to provide input and analysis on total project cost, sequencing, and constructability issues. CMaR services will span the preconstruction, bidding, construction, and closeout phases of the project.
CMAR Services will include, but are not limited to:
· Pricing, phasing, and constructability reviews during design
· Pre-construction services, including cost estimating and value engineering
· Bidding and subcontractor solicitation pursuant to Iowa Code Chapter 26A
· Negotiation of a Guaranteed Maximum Price (GMP) contract upon completion of design and bidding
· Construction management through substantial completion and project closeout

Statement of Qualifications Submission Requirements
Format and Length
· Document size: 8.5” x 11” (letter size), single-sided pages
· Limit to 30 total pages, including cover, cover letter, table of contents and any tab pages
Content Requirements
The SOQ should address the following sections in order.
1. Firm Overview
· Brief overview of the firm’s history
· Office locations, project office, core values, mission statement, etc
· Indicate firm’s bonding capacity
· List any litigation filed by or against the company in the last five years, including any active or pending litigation, and state the nature and outcome of each.

2. Proposed Project Team
· Include an organizational chart detailing the structure of the firm’s project-specific team
· Resume information for each project team member, to include project experience, years with the firm and total years in construction
· Indicate the percentage of each individual’s time that will be allocated toward this project

3. Project Experience
· Illustrate the firm’s overall experience in working with similar clients
· Provide information on 3-5 specific relevant projects completed by the firm. Include the following information for each project:
· Basic project information: size, cost, duration, type of construction
· Services provided by the firm on the project
· Demonstrate adherence to the project schedule and the owner’s desired completion date
· Demonstrate adherence to the project budget
· Demonstrate value provided to the owner on the project
· Owner contact information
· Architect contact information
· Describe how the project is relevant to this project for [OWNER]

4. Project Management Approach
· Describe your overall approach and philosophy to serving in a construction manager-at-risk capacity 
· Describe your approach to providing preconstruction services, including but not limited to cost estimating, value engineering, constructability review, project scheduling, bid packaging, bid administration, and development of the GMP
· Describe your approach to managing the construction process including how you maintain the project schedule, coordinate trade contractors, manage communication among the project team (owner, design team, contractor), manage the construction site and its surroundings, 
· Describe your approach to project administration including change orders, pay applications, progress reports, decision documentation and closeout

5. Safety Approach & Record
· Describe your approach to maintaining a safe working environment for construction crews, building occupants, the general public, and property.
· List your firm’s experience modification rate (EMR) for the current year and the previous four years
· List any IOSHA citations from within the last five calendar years
Scoring of Statements of Qualification
A total of 100 points is available for the Statement of Qualifications. 
Statements of Qualifications will be scored in their entirety according the following priorities of the Owner and point allocations.
	25
	Strength/experience of the proposed project team

	20
	Firm’s experience with similar projects

	15
	Approach to leading construction projects

	15
	Safety record and approach

	25
	Overall firm characteristics (location, size, company structure, reputation)



Scoring allocations should match priorities established in the first stage of the selection process as outlined in the CMAR Selection Process Guide document. 
